CORPORATE CAPABILITY STATEMENT

Global Tactical Safety & Defense

(GTSD)

Integrated security infrastructure for organizations

glotacsd.com
trodrigues91@glotacsd.com
glotacsd.com/contact.html

COMPANY OVERVIEW

Global Tactical Safety & Defense is an integrated security infrastructure company. GTSD helps organizations
assess, organize, connect, strengthen and manage security operations as one coordinated system. Most

organizations already have guards, cameras, access systems, vendors, training, emergency plans and policies;
GTSD helps leadership manage them as one security operation with one point of accountability.

CORE CAPABILITIES

OPERATIONAL METHODOLOGY

 Integrated Security Department™: GTSD
coordinates multiple security functions, or the full
function, under one operating model and a GTSD
Security Director.

e GTSD Security Director: advisory, shared or
dedicated security leadership covering strategy,
oversight, vendor coordination, incident review and
executive reporting.

» Security Assessments: physical security, access
control, surveillance, personnel practices,
preparedness, policies, training and vendors, with
documented findings and a corrective action
roadmap.

o Consulting and Advisory: security program
development, organizational training and ongoing
implementation guidance.

e GTSD Security OS: incidents and findings,
corrective actions, approvals, dispatch and live
map, Push to Talk, secure messaging, clock in with
location validation, security assets and role based
dashboards.

o GTSD Academy: professional security training,
including a Maryland approved 12 hour Initial
Security Guard Training Program, and GTSD
Advanced Security Studies.

« Secure Your Spot: a professional network for
finding security professionals by location.

The GLOTAC Protocol™: Recognize, Assess,
Observe, Prepare, Respond, Recover, Reassess.
Corrective action lifecycle: Observation, Evidence,
Finding, Risk, Recommendation, Responsible Party,
Due Date, Corrective Action, Verification, Closure,
Reassessment.

WHAT LEADERSHIP RECEIVES

Executive security briefs, assessment reports, a
corrective action register, incident analysis, a 30, 60
and 90 day security roadmap, training gap analysis,
vendor coordination reporting and recurring Security
Director reports. Deliverables are confirmed in each
scope of work.

SERVICE AREA

New Jersey, New York, Pennsylvania, Delaware,
Maryland and Washington DC. Other locations
considered by scope.



LEADERSHIP

OFFICIAL RECORD

Tunku Rodrigues, Founder and Executive Director.
Security strategist, author and instructor; creator of
The GLOTAC Protocol™; credentialed Maryland
security officer instructor (Maryland Police and
Correctional Training Commissions); USCCA certified
Firearms Instructor; firearms instructor authorized in
multiple jurisdictions; certified Stop the Bleed
Instructor. Author of The GLOTAC Protocol™, Safe in
the City and The Tactics of Peace.

Maryland Police and Correctional Training
Commissions, SG Approved Training Programs list:
“ITP Global Tactical 12 hrs”, Global Tactical Safety
and Defense, approval period November 1, 2024
through November 1, 2027. Source:
mpctc.dpscs.maryland.gov/forms/pdf/SG Approved
Training Programs.pdf

PROCUREMENT INFORMATION

Business name: Global Tactical Safety & Defense
(GTSD). Engagements scoped in writing with defined
deliverables. Vendor registration and W-9 requests
accepted through glotacsd.com/contact.html. Client
records in GTSD Security OS use multi factor capable
sign in, role based access and organization level data
separation.

GTSD - Security Begins Before the Emergency. - glotacsd.com - Capability statement current as of September 2026.



